SIGMA Tau gamma [raternity
BOARD OF DIRECTORS/PRESIDENT-ELECT
DECLARATION FORM

Name:  THOMAS C. MORGAN Chapter: Phi

Address: 2047 Ovid Street School: Southeastern Louisiana University
City/State/Zip: 70808 Class Year: 1985

Home Phone: (225) 383-1788 Work:  (225) 383-0507 Mohbile: (225) 806-0006

E-mail: BigMonkeyD7@cax.net

BIOGRAPHICAL INFORMATION CANDIDATE FOR (CHOOSE ONE OR BOTH)
Age: 45 | Boardof Directors " President-elect
Profession of Business with Title: Certified Public Accountant / Attorney-at-Law

FRATERNITY INFORMATION
Collegiate: (Include chapter offices heldand years, national and regional meetings attended, IFC offices, campus organizations, awards)

Dent @¥ian of the Year(1985. WCMF 1984 (firstundergraduate). Chapter President 1985, VP Membership 1984, VP
Management 1983, Assaiate Educator Fall 1983, House Director 1982, Pledge Class President Fall 1981. Phi Distinguished
Service Award 1982, 1983, 1984. Phi Most Outstanding Pledge 1981. Chair, Constitution & Laws Committee, 21t Grand
Chapter 1984. Miwaukee Grand Chapter 1984 and Oklahoma Conclave 1985. Regional Meetings: Hot Springs, Ark, Fall 1983,
Co-Chair, Hammond, La, Spring 1984; Natchtoches, La, Fall 1984; Chair, Magnalia, Ark, Spring 1985; Fall 1985.

SGA President 1983-84 & 1984-85; Student Member (full vating), Louisiana Board of Trustees for State Colleges and
Universities 1984-85; Student Senate Chairman 1982-83; Student Senate Vice Chairman Spring 1982; Freshman Business
Student Senator 1981-82; Most Outstanding Senator 1982 & 1983. IFC 1%t Vice President (Rush) 1984-85; SLU Qutstanding
Male Greek 1985; SLU Qutstanding Male Student 1985. Order of Omega 1983-85, Charter Member and Treasurer 1984-85.
Resident Hall Persannel Assitant 1982-83.

Alurmi: (Indude national/regional offices heldlyears & meetings attended, alumni assoc & chapter actives, awards)

Winebrenner Medal 1986. Foundation Trustee 2007-present. Southern Region VP 2007-present. Gold Coast District
Director 2006-07. Chair, Aunmni Chapter Advisay Group 2006-08. Paradigm Shift Task Force 2005-06. Sig Tau Hurricane
Relief Board, Coordinator 2005-06. WWeb Master wwyv. SigTauHurricaneRelief.org 2005-06. Honorary Foundation Trustee 1996-
98. Regional Leadership Consutant, Southern Region 1985-86. Baton Rouge Alumni Chapter, President 2006-present. Phi
Alurmi Assaiation, Director 2006-present, President 1988-90 & Treasurer 1986-88. Phi Alumnus of the Year 2007. Grand
Chapters: St. Louis 1986, Pittskurgh 1988 & Pittshurgh 2006. Regional Meetings: Spring 1986, Fall 1986; Fall 1987, Dallas
2006, Dallas 2007 & New Orleans 2008.

RELIGIOUS, CIvVIC & PROFESSIONAL INFORMATION

Alumi:

Licensed to practce as a Certified Public Accauntant and admitted to the Bar in the State of Louisiana. Presently owmns
and operates his own CPA Frm, Thomas C. Morgan, CPA (APAC), Baton Rouge, Louisiana. Formerly with Graham Resaurces,
Covington, Louisiana (then the largest syndicator of oil and gas partnerships in the cauntry); Arthur Andersen & Company, New
Orleans, Louisiana (Big 8 CPA FHrm); and Thomas H. Hudsm, President pro-tem, Louisiana State Senate, Baton Rouge,
Louisiana (candidate for Congress 1986). Instructor, Department of Accaunting, SLU 1997-99. JD, LSU, 1996. BS, Accaunting,
cumlaude, SLU, 1987. BA, Management, cumlaude, SLU, 1985. SLU Alumni Assa Board Directors 2007-present.
Committee of Friends (Health Services Fund Raiser) 1999-2001. Camp Moore Historicd Assn(Museum & Cemetery) 1990-94.

| cetify that | havethe time, means and interestto servein the officeindicated above, and if nominated and if elected | will
accent the officeand savein the bestinterests of Sigma Tau Gamma Fraternity.

|s| Thomas C. Morgan January 31, 2008

Signed Dated
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Please usethis spaceto answer the following questions. Your answers will be distributed with the Call of the Grand Chapter and
will be avalable for review by all registered delegates.
1) What is your principle reason for running for the Board/President-elect?

"The era of procrastination, of half-measures of soothing and baffling expedients, of delays, is coming toits
close. Inits place we are entering a period of consequences." BWinston Churchill. This can be a great Fraternity.
We need to get it moving forward. We have great principles and great people. We can do better. We must do
better. We must ask ourselves the hard questions and accept the answers. We must challenge our assunptions
and act on the results. We must inspire our volunteers and focus on our chapters. We must get back to basics in
brotherhood and chapter services. My professional, business background will add much to this effort. My
professional and business expertise, and the mature, sound judgment of many years of practice, will help keep us
grounded. My work in an entrepreneurial environment with people with a can-do, get-it-done attitude will help keep
us moving forward. My approach would be fresh and open to newideas. We need to avoid the @roup thinkOrut.
Business experience, good judgment and positive energy is what I®bring to the Board.

2) If Sigma Tau Gamma were to cease to exist, why would you work to re-establish it?

Sigma Tau Gamma was a huge, good part of my college experience. It was my ®omeQmy Gafe house,On
the college stress of grades and campus activities. Many of my best friends, even today, are Sig Taus. When | think
back to those days, | smile. And, so, | want other men to have that good experience. | want themto know and feel
the same Sig Tau that | did. And, I@willing to work to see that they do. Both times when | graduated, | had good
jobs in hand because of doors opened to me by older Sig Taus. Older Brothers were mentors to me. It gives me
much joy to return the favor to younger Brothers now. | enjoy seeing young men grow and reach their potential. We
cannat get through this life alone. Only when we help one another can we ourselves move forward too. That®why
this Brotherhood has such value. That®why we must keep the heart in our Fraternity. That®why we should all
strive to make it great. We can never let Sig Tau cease to exist.

3) What are the top two or three issues facing the American fraternity movement? Pick one issue and explain how
Sigma Tau Gamma can help improve the system?

The three main problens for Fraternities today are all intertwined: Greek image and reputation in the university
and community, legal liability, and the perceived lack of relevance and value resulting in declining membership. The
world changed around us.  We didn@create the environment but we must adapt to it. The Path of Principles can
address just that. It@not just about associate education. When fully fleshed out, it will include undergraduates and
alurmi, linking them together, providing a continuous flow of membership. It is a brilliant concept. It truly gives
meaning to Gig Tau for Life.OWe need to focus our Fraternity not just on the traditional social aspects, but on
scholarship and leadership, too. We should all be better all around for being a part of STG. We can use the POP to
dothat. We need to make a top priority fully developing this program. It will put us at the cutting edge of the
Fraternity world. We will be the leader. Those other Fraternities that follow our lead will be better off, and the entire
Greek systemwill be better off.

4) What have you accomplished or learned since you left college that you will bring to the Board?

The thing I&e accomplished is a good understanding of business. My career has been primarily spent working
with business on a regular basis to help them avoid problems before they arise. My practice as a CPA, inthe Big 8,
big oil and gas industry, and in my own firm, has let me see business large and small. 1€ had the opportunity to see
things that work and things that don® My present practice lets me work with smell business on a continuous basis to
keep themviable. My legal education and experience allows me to help them foresee and avoid potential problems
down the road, and to quickly, aggressively handle problems that do arise. My present work is in an entrepreneurial
environment with people who have a can-do, get-it-done attitude. All of this professional experience, and the
seasoned judgment it has given me, would bring value to the Board® deliberations.

The thing that | learned in my professional life is that it is better to look people in the eye and give them hard,
true news than to duck for cover. It@hard to do sometimes. B, people leam to trust you when you tell themthe
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truth, bad or good, whether they like to hear it or not. And, somehow the truth tends to catching up with you anyway.
Actually, | learned it while in college serving on the Board of Trustees. It was tough as a 21 year old college kid
telling some of those powerful people who had been appointed by the Governor Mo.OBLt, | found they actually
respected me for it. Most people of good character can take it. If they cannot, then maybe they aren®someone you
want to associate with anyway. That principle has served me well in business and in life. t&the same principle 1®
bring to my Board dealings. Ialways vote my conscience.
5) Arisk to all of our chapters is the lack of responsibility by one of our members or chapter. What can the Board do
to address this major liability?

It is hard to control a bad actor. They hit you by surprise. Situations hit you by surprise. Wwham. Your chapter
isintrouble. But, there are steps we can take to reduce the risk of these surprises. Hrst, we should attract the best
members to begin with. Using the Heritage Funds to offer scholarships can help do this. It distinguishes the chapter
fromthe campus pack. It is a powerful rush tool. Second, we should educate and inspire our Chapter leaders. Our
national and regional programming must be outstanding. Our regional volunteers must be accessible and available.
Nothing replaces the personal interaction of alunni and undergraduates, which brings me to my next point. Third, we
must have strong alumni involverment. Chapters with sustained success have advisors involved Bnat to run the
chapter, but to offer ideas and be a sounding board. They provide our Chapters stability. They provide our Chapters
much needed support in times of trouble. Developing strong Alunni Chapters can provide fertile ground for recruiting
advisors and volunteers. Fourth, we must constantly communicate our Principles and values to our new members,
one another and the university and greater community. \We must constantly reinforce our Principles. Teamwork
between alunni and undergraduates can help make all these things happen, and that can help us reduce our liahility
and risk.
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