SIGMA Tau gamma [raternity
BOARD OF DIRECTORS/PRESIDENT-ELECT
DECLARATION FORM

Name: Richard Harguindeguy Chapter: Beta Omicron
Address: 1801 South Quincy St. School: Northland College
City/State/Zip: Arlington. Va. 22204 Class Year: 1978

Home Phone: 703 521 8954 Work: 703 269 1274 Mobile: _

E-mail:

BIOGRAPHICAL INFORMATION CANDIDATE FOR

Age: 50 Board of Directors President-elect

Profession of Business with Title: Group Manager Men® Saks Fifth Avenue Tysons |l

FRATERNITY INFORMATION
CoIIegiate: (Include chapter offices held and years, national and regional meetings attended, IFC offices, campus organizations, awards)

Chapter President, VP Membership, Pledge Class President, Grand Chapters Minneapolis
1976, Dallas 1978. Regional Meetings in Eau Claire, Stevens Point, Platteville, Wisc. and
Houghton, Mi. Northland College Greek Man of the Year 1978.

Alumni: (Include nationallregional offices held/years & meetings attended, alumni assoc & chapter actives, awards)

Board of Directors 2002 to Pres.; Trustee and Secretary of the Foundation; RVP East Coast
1986 to 1990; Mid Atlantic District Governor 1980 to 1985; Books for Kids National Coordinator;
Chapter Counselor, Delta Omicron 1994 to 1998; Wilson C. Morris Fellow; President
Washington, DC Alumni Chapter. Awards: 2002 Millsap Distinguished Foundation Service
Award; 1990 Winebrenner Distinguished Fraternity Service Award. Attended all national
meetings from 1984 1990 and 1993 to present.

RELIGIOUS, CIVIC & PROFESSIONAL INFORMATION

Alumni:

Member Douglas Park Civic Assoc.

| certify that | have the time, means and interest to serve in the office indicated above, and if nominated and if elected | will
accept the office and serve in the best interests of Sigma Tau Gamma Fraternity.

s/Richard Harguindeguy 1/27/2006

Signed Dated



Board of Directors Declaration Form

Please use this space to answer the following questions. Your answers will be distributed with the Call of the Grand Chapter and
will be available for review by all registered delegates.

1)

What is your principle reason for running for the Board/President-elect?

| am enthused about leading Sigma Tau Gamma to its next level of achievement. | want to
build on the foundation of work completed during the past several years. We need to take
STG to a leadership position in the fraternity world. We need to search for ways to improve
communication within our organization. Current technology and other organizations
successes will help in our efforts to better communicate between chapters and HQ and
other constituencies. | want us to look forward to the future and see what is possible rather
than look to the past with regret!

If Sigma Tau Gamma were to cease to exist, why would you work to re-establish it?

Sigma Tau Gamma has always given me a sense of belonging. My experience in this
organization has made me a better professional, leader and person. Why would we bring
back STG? Others need the opportunity to experience these emotions and lessons! The
organization is about people and how we grow as individuals because of the interactions
with the brotherhood family.

What are the top two or three issues facing the American fraternity movement? Pick one issue and explain how
Sigma Tau Gamma can help improve the system?

A. Insurance and Liability

B. Shrinking Market/ fewer males on campus

C. Relevancy on campus b Let me speak to this issue. The 2010 study has given us much
information. This is an issue that we can address in our present form. Fear of hazing,
parental involvement, and continued participation of senior members of the chapter are a
few of the issues. The Path of Principles helps to address many of these challenges. Our
actions as a total organization (chapter, national and alumni) can mitigate this problem. We
are the destiny of our future. How we treat potential members and their families and current
members will have a greater impact than any video or slick poster. If we help our current
members to be better people than that will help attract better future members. If we are able
to improve the rest of the system will have to change to keep up with us! It is better to see
opportunity coming then going!

What have you accomplished or learned since you left college that you will bring to the Board?
I®e had a long career in Retail Management and volunteer positions in this organization. |
have done most of the jobs with the exception of paid staff. | understand Sigma Tau
Gamma. | bring professional experience in how to get people to do things for me. | have a
deep GootOsystem of contacts in the organization. I®e spent four years on the board of
directors, therefore have an immediate understanding of what is currently happening in our
organization.
Key points- Communication

Influencing people to be able to get things done.

Flexibility in my current employment situation.

A risk to all of our chapters is the lack of responsibility by one of our members or chapter. What can the Board do
to address this major liability?

Tough question! Leadership here is critical! The Path of Principles has been developed. It is
a key program in addressing many of the reasons why we face this issue. One board
member alone is not the answer. The board as a whole will need to continuously review how
this program is engaging our members. We must implement the program and evolve or face
an unpleasant future.
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